Keystone Historical Timeline

February 2004 – After years of ineffective and inconsistent regional programming, the Board of Trustees appoints the following as the Regional Educational Programming Task Force (REPTF):
· Vice President John V. Conway, South Dakota ’56 – Task Force Chairman
· Associate Director of the Beta Theta Pi Foundation, L. Martin Cobb, Eastern Kentucky ’96 – Task Force Secretary
· Regional Director W. Scott Fussell, Middle Tennessee State ’95

· Director of Expansion David J.D. Rae, British Columbia ’00 

· Director of Leadership Development, Ryan E. King, Southern Illinois ’01 

The REPTF’s mission is “to present to the Board of Trustees a regionally-based program designed to service the educational and leadership training needs of Beta Theta Pi's chapters throughout North America. Assuming that a regional programming model is indeed desired and deemed necessary by our undergraduate chapter members and volunteers, the committee has been asked to develop a model that will excite, inspire and educate our undergraduates in every region across North America.”
April 2004 – The REPTF sends a survey to all GFOs (district chiefs and regional directors) asking for feedback on the previous conclave model, as well as ideas for a new regional programming model.

August 2004 – The REPTF conducts focus groups with all chapter presidents at the 165th General Convention in Atlanta. Chapter presidents are asked to comment on the challenges of the previous model, as well as the need for future regional programming.
November 2004 – All compiled feedback from chapter presidents and GFOs is communicated to all undergraduate Betas, advisors, Greek Advisors, house corporation members, Administrative Office staff and all GFOs.
January and February 2005 – Three task force members attend and gather important feedback from the regional programming of Pi Kappa Phi Fraternity and Sigma Phi Epsilon Fraternity (regarded as two organizations with highly successful regional programming models.) Particular attention was paid to timing, funding models, content and participant audience.
April 2005 – The REPTF critically reviews all survey feedback from chapter presidents and GFOs (over 80 pages of material), and analyzes the feedback derived from attending the regional programs of two peer organizations. Using this information, the REPTF crafts a general design for a new regional program, which serves as the framework for their final recommendations.

April 2005 - The REPTF presents its recommendations to the Board of Trustees, which are unanimously accepted. The decision is made to pilot this new program in two regions traditionally known for strong participation at regional programming events (Midwest and Northwest).

August 2005 – At the 166th General Convention all chapter presidents and GFOs are updated on the final REPTF recommendations via a convention floor report and separate briefings with the General Secretary, director of volunteer development and director of leadership development.
September 2005 – All chapter officers, advisors, GFOs and Greek Advisors are emailed and mailed a document explaining the details of the first year of Keystone.
October 2005 – Regional conference calls (for the Midwest and Northwest chapters only) are held with all chapter presidents, GFOs, and chapter counselors to review the details of the upcoming Keystone Regional Leadership Conferences and to gather input on the program’s content.
October 2005 – All past and present chapter officers, chapter advisors, GFOs and Greek Advisors are emailed an online survey targeted at specifically identifying the training needs of chapter counselors and the eight officers represented at Keystone. This information is compiled and is instrumental when crafting the objectives and learning outcomes of the Keystone curriculum.
September 2005 through February 2006 – All leadership consultants and GFOs communicate the progress of the Keystone Regional Leadership Conference to key chapter leaders and local volunteers while conducting chapter visits.

February 2006 – The two pilot Keystone Regional Leadership Conferences are successful in the Midwest (St. Louis, MO) and Northwest (Seattle, WA). All chapter officers and advisors in attendance complete evaluations in an effort to improve the program in the future.

August 2006 – At the 167th General Convention in Toronto, Ontario, the General Secretary, director of volunteer development, and director of leadership development conduct briefings with all chapter presidents and GFOs with updated information on the ongoing pilot phase of the Keystone Regional Leadership Conferences.

September 2006 – The REPTF reconvenes to review all evaluations and feedback from the first two Keystone Regional Leadership Conferences. The REPTF crafts and delivers supplemental Keystone recommendations to the Board of Trustees at the October Board meeting in Oxford, Ohio.

October 2006 – Regional conference calls (for the Northeast chapters only) are held with all chapter presidents, GFOs, and chapter counselors to review the details of the upcoming Keystone Regional Leadership Conferences.
October 2006 – All chapter presidents, treasurers, financial advisors and chapter counselors are mailed a brief document outlining the major details of the Keystone Regional Leadership Conferences to be held in the Midwest, Northwest and Northeast regions in February of 2007.
September 2006 through February 2007 – All leadership consultants and GFOs communicate the progress of the Keystone Regional Leadership Conference to key chapter leaders and local volunteers while conducting chapter visits.
February 2007 – Three Keystone Regional Leadership Conferences are successfully conducted in the Midwest (Kansas City, MO), the Northwest (Portland, OR) and in one new region, the Northeast (Pittsburgh, PA). All chapter officers and advisors in attendance complete evaluations in an effort to improve the program in the future.
April 2007 – An undergraduate chapter submits convention legislation which calls for making Keystone an “optional program.”
May 2007 – The Board of Trustees concludes that Keystone legislation, although necessary in the future, would be premature in 2007. In order to make the most educated decision on the program, the Board of Trustees concludes that more chapters should experience Keystone before the program is presented to the convention.
August 2007 – A committee of delegates at the 168th General Convention unanimously decided that Keystone legislation should not be presented to the Convention floor until 90% of the Fraternity has experienced the program. The committee’s recommendation was affirmed by the convention delegates as approximately 2/3 voted against a motion to suspend the rules which would have allowed for Keystone legislation to be presented on the Convention floor. The committee of delegates cited the following for their rationale:
· “Keystone has thus far been incredibly helpful to presidents and other executive members in providing the necessary training to succeed in their elected positions.”

· Calling for Keystone to be optional will:

· “Hinder the progression and growth of this essential leadership development program.”
· “Provide for the collapse and ultimate failure in the execution of this valuable program.”
October 2007 – Regional conference calls (for the Southeast chapters only) are held with all chapter presidents, GFOs, and chapter counselors to review the details of the upcoming Keystone Regional Leadership Conferences.
October 2007 – All chapter presidents, treasurers, financial advisors and chapter counselors are mailed a brief document outlining the major details of the Keystone Regional Leadership Conferences to be held in the Midwest, Northwest, Northeast and Southeast regions in February of 2008.

September 2007 through February 2008 – All leadership consultants and GFOs communicate the progress of the Keystone Regional Leadership Conference to key chapter leaders and local volunteers while conducting chapter visits.

February 2008 – Four Keystone Regional Leadership Conferences are successfully conducted in the Midwest (Des Moines, IA), the Northwest (Spokane, WA), the Northeast (Cherry Hill, NJ), and in one new region, the Southeast (Chattanooga, TN). All chapter officers and advisors in attendance are sent an electronic evaluation in an effort to gain feedback to improve the program in the future.
October 2008 – Regional conference calls (for the Southwest and South Central chapters only) are held with all chapter presidents, GFOs, and chapter counselors to review the details of the upcoming Keystone Regional Leadership Conferences.
October 2008 – All chapter presidents, treasurers, financial advisors and chapter counselors are emailed a brief document outlining the major details of the Keystone Regional Leadership Conferences to be held in all six regions in February of 2009.

September 2008 through February 2009 – All leadership consultants and GFOs communicate the progress of the Keystone Regional Leadership Conference to key chapter leaders and local volunteers while conducting chapter visits.

December 2008 – The Keystone Regional Leadership Conference is recognized with the Excellence in Educational Programming Award from the Association of Fraternity Advisors (AFA). The award is given to one educational program annually at the AFA Annual Meeting. Keystone was one of 10 international fraternity/sorority educational programs nominated for the award.
February 2009 – Six Keystone Regional Leadership Conferences are successfully conducted in the following locations bringing the program to 100% of all chapters and colonies across Beta’s Broad Domain: 

· Midwest (Rockford, IL)

· Northwest (Seattle, WA), 

· Northeast (Valley Forge, PA)

· Southeast (Jacksonville, FL)

· South Central (Oklahoma City, OK)

· Southwest (Bakersfield, CA)

All chapter officers and advisors in attendance are sent an electronic evaluation in an effort gain feedback to improve the program in the future.
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