Assessing a beta chapter
The following three-page assessment considers all Standard Chapter Operating Expectations and award requirements. 
As you work through the assessment, you will begin to identify areas where your group is excelling and areas where you could push for improvement. Ultimately, you will be able to identify at what level your chapter is performing.

Please note that the levels are cumulative. In other words, it is not possible to be a middle tier group unless every criteria is met for the lower tier. Likewise, a group cannot qualify for a higher tier without satisfying all criteria of middle and lower tiers.

At the end of the assessment, a debriefing sheet is included. Please answer the questions on that sheet to help align your thoughts.
Assessing a beta chapter

SCOE performance
	Lower tier qualification criteria description (SCOE compliance)
	Yes
	No

	1. The chapter has a functional 5-person advisory team consisting of a chapter counselor, pledge education advisor, recruitment advisor, risk management advisor, and financial advisor.
	
	

	2. The chapter maintains a membership of at least 20.
	
	

	3. The chapter owes no money to the General Fraternity overdue 90 days.
	
	

	4. The chapter maintains at least a “satisfactory” risk management rating.
	
	

	5. The chapter maintains a grade point average of 2.7.
	
	

	6. The chapter sent a delegate to the 167th General Convention in Toronto.
	
	

	7. The chapter conducts at least one meeting per month utilizing the Ritual of Beta Theta Pi. Further, the chapter performs all formal initiations in strict compliance with Ritual of Beta Theta Pi.
	
	

	8. The chapter submits a written pledge education program to be certified every year by June 1 to the General Fraternity.
	
	

	9. The chapter sends at least one member to a General Fraternity approved leadership program each year (excluding Keystone).
	
	

	10. The chapter submits all required reporting to the General Fraternity within 30 days of the established deadline.
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Sisson performance
	Middle tier qualification criteria description (Sisson Award winning)
	Yes
	No

	1. The chapter meets all SCOE criteria.
	
	

	2. The chapter performs at least one significant community service project annually.
	
	

	3. The chapter publishes at least one chapter/alumni newsletter per academic year and submits a copy to the General Fraternity by May 1.
	
	

	4. The chapter achieves a GPA greater than the all-fraternity, all-men’s or all-campus average (at least one) and also not less than 2.7 on a four-point scale.
	
	

	5. The chapter sends a delegation of 10%, but no less than five men of the total chapter membership, to attend a General Fraternity leadership development program or a program approved by the Board of Trustees.
	
	

	6. The chapter holds at least two functions during the year specifically for alumni.
	
	

	7. The chapter presents eligible alumni with Fraternal Fifty cards and Silver Seals. In the event a chapter does not have eligible candidates because the chapter did not exist fifty (or twenty-five) years ago, the chapter must contact at least five local Betas who are new Fraternal Fifties and Silver Seals candidates by letter, phone or visitation.  Contact the Administrative Office for more information.
	
	

	8. The chapter initiates at least 75% of all men pledged.
	
	

	9. The chapter size is equal to or greater than the average fraternity chapter size for the campus and no less than 20 members.
	
	

	10. The chapter is in good standing with the General Fraternity.
	
	

	11. The chapter hosts a non-alcoholic social event each year.
	
	

	12. The chapter submits a Sisson Award application online no later than June 1.
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Knox performance
	Upper tier qualification criteria description (Knox Award winning)
	Yes
	No

	The chapter meets all SCOE and Sisson criteria.
	
	

	The chapter achieves a chapter grade point average (GPA) which is above the all-mens average (AMA), all-fraternity average (AFA), and all-campus average.
	
	

	The chapter sends a delegation consisting of 10 men or 20% of the chapter — whichever is less — to at least three different leadership development opportunities; of these three opportunities, at least two must be sponsored by Beta Theta Pi Fraternity.
	
	

	100% of the chapter membership is involved in at least one community organization, campus activity or employed outside the chapter.
	
	

	At least four chapter members are involved as officers in one or more major campus organizations.
	
	

	The chapter holds four alumni events per year. A copy of the invitation for each event should be submitted to the General Fraternity.
	
	

	The chapter publishes three newsletters per year (can be electronic newsletters).
	
	

	The chapter recognizes one outstanding alumnus each year.
	
	

	The chapter initiates at least 85% of all men pledged.
	
	

	The pledge class’s GPA is higher than the all-fraternity pledge average.
	
	

	The chapter provides post-initiation training for each new initiate class.
	
	

	The chapter submits an application for either the Whitman Choral Cup, Wichita State Award or Best New Beta Song.
	
	

	The chapter holds an alcohol-free social event at least twice a year.
	
	

	The chapter submits a letter of recommendation from the district chief.
	
	

	The chapter submits a letter of recommendation from a chapter advisor.
	
	

	The chapter submits a letter of recommendation from a non-Beta campus administration.
	
	

	The chapter submits a letter of recommendation from a non-Beta community member.
	
	

	The chapter submits a Knox Award application to the Administrative Office no later than June 1.
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1. In which tier is the chapter I work with?

a. Lower (SCOE performing or less)

b. Middle (Sisson award winning)

c. Upper (Knox award winning)

2. What areas does the chapter need to improve upon to move to the next tier?

3. What factors will be obstacles to improvement that are not measured criteria? (hazing, alcohol, etc.)

4. What resources are available to assist in removing the obstacles and aid in the needed improvements?

5. Who should I share this information with to ensure these issues are being addressed?

