Beta Theta Pi Advisory Team
Tips and Ideas for Building Positive Rapport

“There are two types of relationship I feel are important to foster. The obvious one is having a role with the chapter as a group – being at meetings and selected events for support and guidance. The other is harder and more time consuming, but can be the key – personal relationships. Spending a little extra time, one-on-one with each of the guys really builds the trust that is necessary to lead.”

- Rob Winn, Furman ‘91

Chapter Counselor, Pennsylvania

Building rapport means harmonizing your behaviors and actions with others. In matching behaviors, you are naturally putting the other person at ease. The three steps below are actions you can take to improve your rapport‑building skills:

Step 1: Find Common Ground. Common ground could be a shared interest or hobby, a shared understanding of a purpose or process, or shared commitment and enthusiasm for accomplishing a goal.

Step 2: Encourage open, authentic communication. Sharing your own thoughts, feelings, and rationale demonstrates your desire to communicate candidly. Acknowledge when an undergraduate "opens up" and let him or her know you appreciate the risk involved in doing so.

Step 3: Do what you say and say what you mean. Inconsistency in your thoughts, words, or actions can create a strong sense of distrust that can ultimately destroy any rapport that exists in a relationship. If you can't keep your promises, discuss and develop mutually agreeable alternatives.
The following ideas have been utilized by some of the Fraternity’s most effective advisors.

· Host a cookout/brotherhood event at your house

· Dropping emails now and then to check in

· Include your spouse/family in Beta functions

· Be reliable and consistent

· Attend athletic events

· Raising money to send actives to leadership opportunities

· Meet with each executive officer at least once a semester

· Talk about Beta and Non-Beta related issues

· Participate in sporting events with the chapter/colony

· Meet with parents when they are in town

· Spend time with the chapter when it is not “scheduled”

· Participate in philanthropic events

· Know all members and pledges names

· Take your respective undergraduate out for lunch.

· Attend and support positive chapter events (intramural events, philanthropies, parents weekends, executive meetings, etc . . . )

· Effectively listen . . . ask “how members are doing” and be willing to take the time and listen.

· Email the men regularly.

· Announce events and opportunities the men could take advantage of in the community.

