Advisor’s performance ladder
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How am I doing?
1. At which level am I performing as an individual? 

a. Lower 

b. Middle 

c. Upper 

2. What can I do to improve and move to the next level?

3. What will the posivitive impact be of me improving to the next level?

4. At which level is my advisory team performing? 

a. Lower 

b. Middle 

c. Upper 

5. What can we do to improve and move to the next level?
6. What will be the positive impact of our team improving to the next level?
Individual





Team





High Level:


Send full advisory team to Keystone every year


Meet as a full advisory team with every pledge class (dinner, teambuilding retreat, etc.).








High Level:


Meet weekly with your assigned officer


Attend 2-4 chapter meetings per month


Facilitate a leadership program





Middle Level:


Hold a team-building/transition retreat for advisory team and chapter executive officers


Invite District Chief, Leadership Consultant, and host institution administrators to quarterly advisory team meetings


Advisory team participates in at least one large chapter event every semester (community service/support at Greek Week or Homecoming, etc.).


Provide monthly reports on chapter operation to district chief and leadership consultant.








Middle Level:


Meet with your assigned officer twice per month


Attend one chapter meeting per month


Send updates to the rest of the advisory team after officer meeting and chapter meeting


Attend General Fraternity Advisor Training once per year


Meet with District Chief and Leadership Consultant once per semester (when they are in town)


Develop and review officer operating calendar


Establish relationships with undergraduate members other than your assigned officer


Attend chapter rituals (if initiated)





Lower Level:


Have a comprehensive understanding of your advisor orientation outline. (Refer to page 15 for a checklist of items to know)


Meet monthly with your assigned officer


Attend two chapter meetings per semester


Provide updates to the Chapter Counselor via phone or email after meeting with your officer


Have a comprehensive knowledge of the ritual (if initiated)


Support all state and local laws, the Code of Beta Theta Pi, and General Fraternity policies.





Lower Level:


Meet quarterly as a full advisory team and provide an update on your chapter officer’s operational efficiency


Provide reports on chapter operations to district chief and leadership consultant after quarterly advisory team meetings.








