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The Situational Leadership Theory suggests that effective leadership requires both acts of “leadership” and “management.” Depending on the level of each of these acts necessary, four different styles of leadership can be utilized.  These are delegating, coaching, directing, and supporting. For a leader to be purposeful in their direction, they must use the correct style by being able to evaluate a follower’s readiness level. In other words, they must “meet a follower where they are.”
A follower’s readiness level is determined by two factors. The first is the level of ability to do what is needed. The second is the level of willingness to do what is needed. The diagram above will aid you in identifying your officer’s readiness level.

Once the officer’s readiness level is defined, you will be able to determine what style of leadership will lend the best results when you are advising. An advisor that is capable of adjusting his/her style to meet the needs of the officer will be much more effective.

To distinguish which style you should use with your officer…

1. Answer the following questions on the next page about your officer.

2. Circle the corresponding number on the chart above.

3. Identify the style(s) needed by drawing a cross hair over the illustration based upon your answers.

What is the ability of your officer?

1. He is very young and has never held an office in the chapter before. Further, he has very little working knowledge of his office.

2. He has held lesser offices before, but is very impressionable. He has a general understanding of what the office does, but lacks a true working knowledge.

3. He has held office before and is respected among his peer group. He shadowed his predecessor to gain a general working knowledge of the office.

4. He has held office before and is respected highly by most of the chapter. He worked closely with his predecessor and understands the inner workings of the office.

5. He has held a major office before and performed well. He is highly respected by all members of the chapter. He has intimate knowledge about his office and a deeper understanding about how it effects the overall operation of the chapter.

What is the willingness level of your officer?

1. He ran for office because it was the cool thing to do. He will likely neglect his duties and hope someone else picks up his responsibilities.

2. He was looking for a résumé builder and will be sure to do just enough to stay afloat, but he won’t likely go the extra step.

3. This role isn’t his first priority, but he would like to perform well. It really is just a matter of whether or not he has the time to do it.

4. He is passionate about the chapter and will do everything he can to be sure it succeeds.

5. He is a real go-getter and believes nothing is worth doing if you don’t do it right. He hopes to develop himself and the chapter through his involvement.
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