


Advisor Management



OBJECTIVES FOR THIS SESSION:

1. Review common, yet effective 
tactics that should be utilized to 
effectively manage advisory 
teams.

2. Help all District Chiefs and 
Assistant District Chiefs adopt a 
trainer’s mindset when 
approaching their volunteer 
role.





Direction.

Information.

Strategy.



Time is limited.



Empower your 

advisors and 

enable the 

process.



1. Invest your energy in the 
process.

2. Different techniques for 
different situations.

3. Sometimes creating the right 
environment is all you have 
to do.

Rules to manage by:



The Professor
Lecturis Boringus



Email Junkie
Informationis Overloadus



The Delegator 
Empoweris Otherus



The Facilitator 
Groupis Discussionus



The Coach 
Observeris and Correctus
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