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ASSUMPTIONS

NEvER ASSUME WHAT YOU'RE TRYING TO PROVE,
UNLESS YOU'RE TRYING TO PROVE YOU'RE A BONEHEAD.
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Empower your
advisors and
enable the
process.
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The Professor
‘ Lecturis Boringus
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Email Junkie
Informationis Overloadus
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District Chief and | or Assivtant District Chief

Feomits, appoints and develops members of the advisonrteam
Supports the implepenetion of Fratemity sendsrds and paliciss
Primary rezional ambassador of de Gensral Fraemity
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The Delegator

Empoweris Otherus
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Chapter Counselor

Provides l=adership comnssl tathe chapies president
Facilitat=s the d=sizn and implemenetion of chapter-wide pricrites
Ofzmizes and ensues effectire comimmmication smong memhers of the adviseny tesm

Reier in she Chap
- -

der Conmrelor Orioniaiion jfor o comgpleir explanasion o shir role

Financisl Advisor

Works withthe chapiss trezswer §g,
dzsizn and impleament policiss and
procedusss thatachisve financizl
salvency inchapis aperations

Facilitates the developmentof a
finamcially acooumtable chapter coliurs

Boler do dhe Fomancial davirar Oriovigiion fora
-

comphoir orplamaiion af shir ol

Eecrmitment Advisor

Works withths recoitment chairmen
to implament sffactive racmmitmeant
steatagies and procaduses

Facilitates the developmentafan
gzerassive and contimal racritment
cultugs

Rl dx she Recrwimen Aawirar Orioviaiion

for a comprleir explamadion of skir role

Fled=e Education Ady

Works withthe pladss educator 1o
develop hiszbiling o desizn and
daliver an effsctive membhership
afisntation process

Facilitates the developmentofa
chapter colturs thet supports
pledzinzas a positiveand
developmental assimilation pariod

Boler io the Fleage Edwoadion ddvirar
Orioviciion jor o complcic aplanation of dhi
vl

Eisk Manszement Ady

Works withthe risk manassr to
dasizn and implement affective risk
fLEnzzHnent siaresiss

Facilitates the developmentofa
chaptar cultore thet demonstrates
rasponsible 2ovemance gver the
actions of its membership

Roier io she Birk Momagomon: dawiror
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The Facilitator

Groupis Discussionus




The Coach

Observeris and Correctus







