- Matt Brawner, Truman:
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» Serve as the key constituent
contact in the region

» Attend and promote General
Fraternity programming

» Champion the principles and
obligations
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=

development &

Standards
Implementation

Standards

sy o Driving the fraternity’s
~Initiatives at the chapter level

o Conduct status/directive reviews

- Understand and educate on
standards/policies

> Quickly and appropriately responc
to risk management concerns



Advisory team
development

Ambassador
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Advisory Team
Development

o Advisor recruitment and
replacement

» Blending challenge and
support



The Wooglin University
chapter of Beta Theta Pi does
not have a recruitment
advisor. The district chief
decides to call the director of
student affairs to solicit the
names of potential advisors.

Scenario 1




» Please use your laptops to
research the following:

o Advisor recruitment tips

- Job description for the
recruitment advisor

Before you begin!




» Placing a recruitment advisor
provides support for both the
chapter and the advisory team

» To the Greek advisor, the chief is
the face of the General fraternity

» Maintaining a full advisory team is a
standard for all chapters and
colonies

In Review




The Kal chapter of Beta Theta
Pi has an unsatisfactory risk
management rating because
they have not hosted an
alcohol education seminar or
had a fire inspection for the
chapter house. To address the
problem the district chief calls
the risk management advisor.

Scenario 2




» Please use your laptops to:

- Access the chapter information
page to research the contact
Information for the house
corporation president and e-malil
him a reminder to have the house
Inspected.

- E-mail the Greek advisor to
Inquire about alcohol awareness
presentations -
matt.brawner@betathetapi.org

Before you begin!



mailto:matt.brawner@betathetapi.org

» matt.brawner@betathetapi.org



mailto:matt.brawner@betathetapi.org

« Maintaining at least a “satisfactory”
rating iIs a standard for all Beta
chapters and colonies

 Even with e-mail, the chief is the
face of the General Fraternity to the
Greek advisor and house
corporation president

e By soliciting ideas for presentations
and contacting the house
corporation, the DC iIs providing
support to the risk management
advisor

In Review




= j The Oxford colony of Beta

o Theta Pi Is In the process of

b developing their pledge
orogram for their very first
nledge class. The district chief
nas decided to call the pledge
education advisor and review
the model pledge program
with him.

Scenario 3




» Please use your laptops to:

- Research the model pledge
program on the Beta website

- Review the guidelines for pledge
program certification

- E-mail the colony educator to
obtain a progress update

Before you begin!



» By reviewing the model the
pledge program with the
advisor, the chief is providing
support

» Even when interacting with an
advisor, the chief serves as the
face of the General Fraternity

» Pledge program certification is
a standard for all Beta
chapters and colonies

In Review




» Every aspect of the chief’s job
will involve all three of the
expectations

» The resources you have
Include the Administrative
Office staff...utilize them!

Bringing it home...
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