Seven easy steps to a certified pledge program!

1. Collect pledge program from chapter.  This will be directed through the Administrative Office and forwarded to all applicable constituents, including district chief.  The entire pledge program must be certified by May 1, 2010.

2. District chief assesses the pledge program, and submits certification form and assessed program to the Administrative Office, advisory team, and chapter officers.

a. If there are no red flags and all required pieces are present, then the certification process is complete.  Skip to step #6.

3. District chief works with chapter officers to establish a timeline for re-submission.  That timeline should be communicated to the Administrative Office and advisory team.

4. Chapter re-submits revised pledge program.  This will be directed through the Administrative Office and forwarded to all applicable constituents, including district chief.

5. Repeat steps #2-4 from above as necessary.

6. District chief submits final certification form and approved pledge program to the Administrative Office.  This must be completed by May 1, 2010.

7. The Administrative Office will distribute the approved pledge program to the chapter’s General Fraternity officers, advisory team, and officers.

***The Administrative Office will provide all resources needed, including conference calls, on-site meetings, sample programs, etc.

But what if…
1. What situations did you face that didn’t clearly flow through the Seven Step Process easily?

2. The chapter didn’t document an activity which you know they regularly do during each pledge period.  What should you do?

3. The chapter had absolutely nothing written down or documented for their past year’s pledge program.  Where do you start?

4. One of the members of the advisory team hid the chapter’s illegal practices.  What should you do?

5. It is May 10th and the chapter has missed its new timeline for resubmission.  What should you do?

6. You have four chapters, each with 100-page pledge programs that need to be assessed.  You’re swamped with professional work and your spouse is complaining that you give too much time to Beta.  Who can you lean on for help?  Looking forward to 2010, what can you do to ensure that this doesn’t happen?

[image: image1.wmf]“It doesn’t do to leave a dragon out of your calculations if you live near one.” - Tolkien

Things to remember about PPEA for 2010
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1. As you go through the certification process for 2010, reflect on 2009.  What were the red flags that were eliminated or required components that were added?  Did they really happen?

2. Use feedback from 2009.  Many leadership consultants conducted formal interviews with undergraduate and advisor participants to gather feedback.

3. Date for completion: May 1, 2010
4. Education on SCOE, Sisson Award, and Knox Award requirements has been added as a requirement for 2010.

5. No PPEA means non-SCOE compliance = No awards!

6. Chapters should have a culture of continuous improvement.  Therefore, chapters will not be allowed to submit the certified 2009 program without review. 

