Ladder of Risk
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A Simple Equation For A Safe Beta Experience

	Values-Based Fraternity Experience

X

Policy Enforcement

=

Safe Beta Experience




“No Silver Bullet Theory”


Beta Theta Pi’s Loss History


Beta Theta Pi’s Risk Management Rating System
Measurable Criteria

1. Conducts one presentation during each academic year on alcohol awareness with at least 75% of the chapter membership actively participating. *

2. Conducts one presentation during each academic year on an additional responsible personal conduct topic with at least 75% of the chapter membership actively participating. *

3. Educates all new members on the Beta Theta Pi Risk Management Policy prior to initiation. *

4. If housed, a local official inspects the chapter house annually to ensure compliance with fire and health standards. *
5. Has a General Fraternity-certified Risk Management Advisor. **
6. Reports all potential risk management incidents to the Administrative Office within 24 hours. A reportable incident is defined as personal injury to a member or guest during an official Fraternity event or while on Fraternity property, allegations of sexual assault regarding a member or guest of the chapter, hazing or alcohol violations, or specific violations of the General Fraternity Risk Management Policy. *** 

7. Successfully handles all incidents by implementing appropriate procedures, displaying an effective level of self-governance specific to the severity of the incident/violation and completing related directives. ****


*The deduction will last until the program is performed and reported. 

**The deduction lasts until an accredited advisor is placed.
***The deduction lasts for six months from the date the incident is reported if beyond the 24-hour time allotment.

****The deduction will be removed when General Fraternity considers the situation resolved. 
High Level:


Combining alcohol and pledge education


Not reporting incidents


Not completing/ignoring directives


Sexual assault (date rape)


Drinking and driving


Major hazing (physical, sleep deprivation, forced consumption, line-ups)





Lower Level:


No risk management education (pledge education, seminars and general awareness)


No risk management advisor


No escort/date policy


No written pledge program


No social policy


Not registering party with university


No kai committee to handle discipline problems





Middle Level:


Minor hazing (unnecessary duties, errands, deception)


Ignoring risk management policies (kegs, serving minors, pooling funds)


Fighting


Drug usage


No sober driver program for events


Alcohol in recruitment





Continual RM Education For Entire Chapter
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Immediate Incident Reporting








Safe Facility





Policy Education For Pledges
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Hazing-Free Pledge Program








Effective Self-Governance
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