The Creep
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"Don't let us make imaginary evils, when you know we have so many real ones to encounter." — Oliver Goldsmith (1730-1774)
How The Creep Works His Way In…

The Outdated Housing Creep

Many Beta chapter houses were built in the 1920s and 1930s and, after years of abuse, have a difficult time competing with other campus housing that features more privacy, clean & well-kept living environments and internet capability.  

An interesting phenomenon is that, as the chapter house deteriorates, the neglect seems to increase, thereby exacerbating the problem.
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The Next Door Neighbor Creep

Even though the chapter/colony may be doing well, how are the others around us doing? Are they functioning at a high level or are they the antithesis of what we are trying to do?

This creep is one of the most deadly as he constantly works against what we are trying to accomplish. At every turn, he accentuates the negative aspects of fraternity, which makes it difficult for the Beta chapter to be “different” among its peers.
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Recruitment Creep

Many times, those attracted to the “stereotypical” fraternity experience are not the men we seek.  On an average campus, Greeks make up 10% of the population.

Numerous studies show that the single greatest indicator of a binge drinker is that he is a fraternity man. Further, studies show that students who had problems with alcohol in high school are more likely to join a fraternity.

[image: image4.wmf]
How The Creep Works His Way In…

Stories-of-old creep

Sometimes, we can be our own worst enemies. What may have been appropriate in 1980, 1970 or 1956 may be illegal today. Often, the Creep comes from within through the folklore and stories of alumni and recent graduates.

Current undergraduates look up to alumni and recent graduates, and work to emulate them.

Stories of the 30 kegger and the line-ups are better left in 1986 where they belong.

[image: image5.wmf]
How The Creep Works His Way In…

The Turnover Creep

The undergraduate membership is constantly turning over.  Further, a recent trend is toward sophomore leadership in chapters of Beta Theta Pi.  Gone are the days when seniors live-in and share their knowledge to help prevent the re-inventing the wheel.

Further, turnover of chapter advisors, Greek advisors, General Fraternity staff members and volunteers make it difficult to gain significant traction.
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The Low Standards/Accountability Creep

Chapters with low or no standards tend to have a difficult time over the long haul. Chapters with standards in their bylaws, but no mechanisms to hold their members accountable are in the same boat.  

At times, the standards of the General Fraternity and the campus can exacerbate this problem.

The Creep LOVES chapters & campuses with low or no standards.
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The Society Creep

Today’s societal issues work their way into fraternities very quickly.  

Students with alcohol problems entering college, tend to join fraternities. In turn, fraternities inherit the issues associated with underage drinking.

Other societal issues such as the breakdown of traditional institutions (family, religion, etc.) work against our efforts as well.

[image: image8.wmf]
The Creep-o-Meter
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Think of a chapter you are responsible for as it is today, and honestly determine how many of these creeps you are battling internally and externally.
Chapter name and school ____________________________

(1 = Not an Issue, 2 = Mostly not an issue, 3 = An issue, 4 = A threat, 5 = The creep has us!)

The Outdated Housing Creep







_____

The Next Door Neighbor Creep






_____

The Recruitment Creep







_____

The Stories of Old Creep







_____

The Turnover Creep








_____

The Low Standards/Accountability Creep





_____

The Society Creep








_____

Total









            _____/35

1-10 

Low Creep presence…

11-18

Hmmmm…

19-25

Get the troops ready…

26-35

Much work ahead…


How do we defend ourselves against The Creep?

A Strong Advisory Team

A strong advisory team is perhaps the best way to stop The Creep from infiltrating your chapter or colony.

Weekly support from advisors help chapters avoid the natural ebb and flow of leadership. Further, an advisory team is the only mechanism to help combat annual “re-inventing of the wheel.”

Behind every successful chapter of Beta Theta Pi (long term), there is a strong advisory team.
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Educational Programming

A chapter or colony filled with members who have attended UIFI, The Institute, Beta Wilderness Challenge, Convention, LeaderShape, Future’s Quest, Chapter President’s Leadership Academy, Keystone and other educational programming better understands the purpose and aim of our fraternity.

Bottom line: Knowledge is Power.

[image: image11.wmf]
How do we defend ourselves against The Creep?

Recruitment Through Scholarship

Attracting the right men to our fraternity is one of the most important activities of any chapter of Beta Theta Pi.  

Chapters that attract well-rounded men, are well-rounded chapters. Recruitment Through Scholarship helps us locate the best and the brightest on campus.
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Alcohol-Free Housing (AFH)

If you are trying to keep the chronic drinkers from joining your chapter, AFH may be one way to do it.  Further, AFH decreases wear and tear on the chapter house and provides a better environment for studying.

Some proponents would say that AFH makes the fraternity house a “home” and not a “frat.”  
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High Standards and Accountability

The Fraternity must have high standards for membership and a method to hold men accountable when they get off track.  If your chapter does not have these, you are inviting The Creep to take his place in your chapter.  
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Local and General Fraternity Resources

Beta Theta Pi General Fraternity has numerous resources that your chapter can tap into.  From the web site to academic and experiential scholarships, we work to provide our advisors and undergraduates with first-class resources. 

Just ask us at 800-800-BETA.

Likewise, your college/university and local community will offer resources that will help the chapter succeed and avoid the negative impact of The Creep.

Just ask and we will work to connect you with needed resources.


[image: image15]
Defending the Creep

For each Creep below list the defense(s) that can help combat it.
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